
1 

 

 

 

 

 

 

                                                                                               Date: 21. Jul. 2023 

 

ACTIVITY REPORT FOR THE BUFFALO BICYCLES 

DISTRIBUTION EXERCISE 

 

ORGANISATION SUBMITTING 

REPORT: 

 

SAF-TESO 

 

DATE OF REPORT SUBMISSION: 

JULY 21, 2023 

 

SUBMITTED TO: 

 

WBR AND BUFFALO BICYCLES UGANDA LTD 

 

 

Tel: +256 789084004 

        +256 781242684 

        + 256-770736311 

shineafricaministries@gmail.com/ 

safteso@gmail.com 

https://safteso.netlify.app/ 

Plot1-7 Olio Avenue Old 

Mbale Road Red Cross  

Building   

P.O.Box 684, Soroti 

Uganda, E.Africa 

 

 

  

SAF-Teso 

Shi ne  Af r ica  F o u n da t io n - Te so  

“Empowerment through sustainable 

community led interventions in the Teso 

Sub-Region.” 

  

  

  

Mission: To serve the less privileged persons in Uganda through promotion of Health Care Services, Education, Justice 

,Environment Conservation and Economic Opportunities . 

mailto:shineafricaministries@gmail.com/
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1.0  EXECUTIVE SUMMARY/OVERVIEW. 

 

A proposal was developed requesting for 150 (One Hundred Fifty) Buffalo Bicycles to 

support Community Activists and Champions to improve Service Delivery to the poorest, 

underprivileged, marginalized and forgotten people with no access to education, Health care 

and Economic opportunities across Teso Region of Eastern Uganda, where many people 

suffer from conflicts, poverty, war, disease and extreme human right abuse. 

 

Bicycles are viewed as a facilitator and provider of the much-needed support for Community 

Activists and Champions to reach underprivileged communities and people, to empower and 

connect them to Education, Health Care Services and Economic Opportunities and also 

champion peace and unity in Communities. 

 

On Wednesday 12
th

 July 2023 we were delighted to receive a total of 150 Bicycles from 

World Bicycle Relief, NFP “WBR” handed over to the Chief Executive Director SAF-Teso 

Mr. Michael Anguria at the premises of Iteso Cultural Union (ICU). 

 

 

2.0 BICYCLE DISTRIBUTION ACTIVITY IMPLEMENTATION SUMMARY.  
 

This report articulates and gives a sneak peek into the exciting   and life-changing bicycle 

distribution that took place on the 13
th
/July/2023 in the premises of Iteso Cultural Union 

(ICU) from 9:00AM to 5:00PM. The SAF Teso Team worked very hard to see to it that the 

Bicycles went to the intended recipients who were selected using a three factor criterion 

namely: 

 

 Vulnerability : This was subjected in to three factorial levels namely  more 

vulnerable, less vulnerable and able but Vulnerable 

 

 Impact: The beneficiaries were also selected cognisant of that fact that SAF-TESO 

requested for this bicycles so that the positive impacts could be realised in the 

communities 

 

 Sustainability: This parameter always informs all our programs and projects, thus the 

beneficiaries were chosen because we considered them as strategic partners, allies and 

community actors and champions who could be trusted and used to ensure that our 

community projects and programs remain sustainable. 

 

 

CATEGORISATION OF VULNERABILITY  BY PERCENTAGE. 

 

Beneficiary Vulnerability Analysis  

94% vulnerable persons 4% Less Vulnerable. 2% Able persons 
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The Beneficiaries were from rural hard to reach areas as indicated below. 

 

99% Hard to reach areas 1% From Urban 

 
3.0 CATEGORIES OF BENEFICIARIES (WHO WAS SELECTED)? 

 

Why were they Chosen: The chosen because we considered them as a strategic allies and change 

agents of the communities who could easily promote SAF-TESO and Donors mandates and strategic 
objectives. 

 

The final beneficiaries of the super-fast class buffalo bicycles were selected from the following 

categories as Community Change Agents, Champions and Actors: 

 

Community Health Workers. Social Development Workers 

CSO- Partners District Leaders  

Students Representatives from Iteso Cultural Union 

Media /Journalists Orphans 

Church Leaders Civil and Political Leaders  

Community Volunteers  Human Rights Defenders 

PLHIV Networks Persons Living with HIV 

Civil Servants  Widows 

 

4.0 TERMS AND CONDITIONS FOR BICYCLES. 

 

 Bicycle maintaince –person to holder 

 Bicycle Loss or Theft-Forbidden  

 Miss use of Bicycles Forbidden  

 Reporting and documentation of all events using the template provided 

 
5.0 BENEFICIARIES DISTRICTS OF LOCATION: 

 

The beneficiaries were selected among the following districts: 

 

S/N DISTRICT MALE FEMALE TOTAL 

1. Amuria 08 02 10 

2. Bukedea 01 02 03 

3. Butebo 01 00 01 

4. Kaberamaido 03 05 08 

5. Kalaki 04 05 09 

6. Kapelebyong 03 03 06 

7. Katakwi 04 04 08 

8. Kumi 03 05 08 

9. Napak 00 01 01 

10. Ngora 03 03 06 

11. Serere 22 16 38 

12. Soroti 29 22 51 

13. Tororo 01 00 01 
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6.0 COMPOSITION PERCENTAGES OF BENEFICIARIES: 

 

 

Males 82 55% 

Female 68 45% 

Total 150  

 

 

 

7.0 AGE DISTRIBUTON OF BENEFICIARIES. 

 

Category Age group Number Percentage 

Children 00-14 01 0.6% 

Youths 15-24 05 3% 

Adults 25-64 141 94% 

Seniors 65+ 03 2% 

 

 

8.0 REPORTING TEMPLATE 

 

COMMUNITY ACTIVITY REPORT TEMPLATE 
Name  Age  Village   

Sub County  Sex  District  

Category (Tick) Climate Change Actor   Civil Society  Organization(CSO)  

 Institutional Head  Civic/Cultural Leader  

 Community Health Worker   Social Development Worker  

 Community Volunteer   Civil Servant  

 Church Leader   Human Rights Defender  

 Researcher   Media/Journalists  

 

Key Sectors For Reporting (Tick) 

Physical Wellness  Climate Change Crisis E.g Open dialogues  

Food Security  Partnerships and Networks  

Economic Development  Support and Dissemination of Gov’t Programs   

Child and Girls Trafficking  GBV, Domestic Violence  

Child  labor and child abuse  HIV/TB, Malaria, and other STIs  

Immunizations and vaccinations  Land conflicts  

Conflict resolution/peace and reconciliation  Data Collection/Research  
Contact tracing linkage and follow-up for missed 
appointments and lost clients returning them for care 

and treatment services for TB. 

 Community outreach on health, human rights, 
economic opportunities, and linkage for social 

development services 

 

Drug deliveries for TB and HIV clients  Referrals and Linkages  

Teenage pregnancies and early child marriages  School dropout among learners  
Elimination of stigma and discrimination for PLHIV, 

TB survivors, and   key population. 
 Waste Management (Kaveera, Plastic, and 

Environmental Pollution) 
 

Evangelism/Discipleship making  Tree Planting  

    

Basic Information about the Activity 

Date  Time  Location  Duration  
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Total Number of Participants  Male  Female  

Brief Description of the Activity  

 

Key Outcomes/Conclusions  

Best Practices  

Lessons Learnt  

Key recommendations  

 

Plans for the Implementation of the Outcomes 

Issue  Person responsible Time Frame 

   

   

Signed ____________________Date _______________Contact ________________________ 

 

 

9RECOMENDATIONS. 

 

 All the beneficiaries of the super class Buffalo Bicycles are expected to create impacts 

in their rural communities. 

  

10.0 CONCLUSION:  

 

 

SAF-TESO we appreciate our Donors and Collaborative Partners for the Bicycle Donation 

and we request for more bicycles and funding from other donors who could support our 

programs in Health, Education , Environment/Climate Change Education and Human Rights. 

 

PREPARED BY:                                                                              Certified by : 

 

 

 

 

 
 

Imede Evelyne                                                                                     Michael Anguria                                                 

Program Coordinator,                                                                                   CEO 

SAF- Teso                                                                                              SAF-TESO. 
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PICTORIALS OF THE DISTRIBUTION EXERCISE : 
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                                              MUCH APPRECIATION!!! 


